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Ladies and Gentlemen,
thank you very much for your kind invitation to this congress. I`m glad to be given the opportunity to talk about Runneburg Castle, a castle that a leading art historian called “the German castle of European position” few years ago.

Runneburg Castle is situated in the state of Thuringia in Germany. After being archaeologically rediscovered in the late nineteen-eighties the 800-year-old castle has an exciting story to tell – probably one of the most exciting stories a German castle can actually tell at all. 

But please allow me to introduce myself at this point. First of all I need to ask you for some understanding because unfortunately I don’t speak neither English nor Greek well enough to give this speech without reading from my notes. So it might be helpful for you to have a look at the script. Furthermore, I have to thank Miss Karofillidou in advance for helping me with the translations in the upcoming discussion. 
My name is Thomas Stolle and for the past twenty years my profession has been closely linked with Runneburg Castle. I work as an archaeologist and architectural historian. Beyond that, I am a member of the executive committee of our Runneburg Association and in addition to that I am also the manager of the castle`s limited company. These tasks, offering a real multidisciplinary field of responsibility, have always made it possible for me to concentrate on various different aspects such as scientific, cultural and commercial issues in order to create concepts with a promising future.
During my speech you will hear about happy and successful moments but I will also give you an insight into the many problems that result from my job. 
But first of all let me call your attention to some historical facts about Runneburg Castle. 
It is situated in Weißensee, twenty-five kilometres north of Erfurt which is the capital of the federal state of Thuringia. It was in 1168 when Landgravin Jutta Claricia, who was the sister of the German Emperor Friedrich I ( Barbarossa), authorised the building of the castle which was considered to be one of the most magnificent Thuringian landgraves’ residences.

In the following thirty years Runneburg Castle developed  into the biggest and most fortified castle in and around central Germany. The size of the castle and especially its magnificent design and overall architectural conception were a clear illustration of what the Thuringian Princes of the Empire wanted to achieve. And in fact, Runneburg Castle was probably a very glorious setting for Heinrich Raspe`s royal household. He was the last landgrave of Thuringia  who eventually came to the German throne in 1246.
In recent centuries the castle unfortunately fell into disrepair for various reasons, e.g. the various changes of property owners.

But it was especially the fact that way more importance was attached to the close by situated Wartburg Castle. That is not surprising considering the historical events that occurred at the Wartburg, for example the life of St. Elisabeth, the translation of the Bible by Martin Luther and the bourgeois national movement of the 19th century.

But when focusing only onto the middle ages, the Wartburg and Runneburg Castle were at eye level in all respects. More than that – latest analyses of source material have proven true that there were more stays of princes at Runneburg Castle than there were at the much more famous Wartburg.

In its heydays Runneburg Castle was considered to be the centre of landgraves`power. Between 1190 and 1212 several massive sieges led by King Philipp of Swabia, Emperor Otto IV and Duke Henry the Lion occurred. However, Runneburg Castle always managed to resist these sieges successfully. In 1225 Elisabeth`s husband Ludwig IV arranged a pompous court ball there.
Also the Wettins as successor landgraves of the Ludowingers stayed at Runneburg Castle very often. But in 1440 the last duke in Thuringia with the title of a “landgrave” died at the castle. 
Since then the castle became the headquarters of the meanwhile Saxon department of Weißensee. Numerous rebuildings as well as the building of the gatehouse in 1609 and the wagon house in 1738 happened during that time. In 1816 Runneburg Castle became the home for different Prussian authorities. After the Second World War the entire Runneburg Castle was used as a school until 1978 when it was abandoned and in danger of collapsing. And for the GDR, the so called “workers’ and farmers’ state”, there was no use for castles as a symbol of feudal power anyway.
Since the end of the 1980s Runneburg Castle has been an object of intensive building research. Sensational discoveries were made by archaeologists and art historians. However, the widespread thesis of being a fortified place from the 6th century could not yet be proved archeologically up until this day.

Even today Runneburg Castle is surrounded by a castle wall from the 12th century. With a size 

of 1,5 hectare it is considered to be one of the biggest Romanesque castles in Germany. One can still find a gate construction as well as a residential tower, a 3-storey great hall, a heating similar to a hypocaust, remains of an enormous keep and two wells. Inside the great hall valuable architectural sculpture was excavated, among those a unique column with a capital of vine tendrils. The excavations disclosed thousands of objects, some of them very rare and valuable such as high-quality wooden and leather objects which bring to life the courtly culture and traditions of those times. The exploration of Runneburg Castle is probably the last chance of German art history to investigate and reconstruct a castle complex of this quality and dimension! 
When coming to Thuringia in 1212 in order to besiege Runneburg Castle, Emperor Otto IV 
carried a catapult or trebuchet which was totally unknown to the Germans at this time. This catapult threw huge stones against the walls of the castle. Therefore a contemporary  chronicler from Erfurt called it “the vicious instrument”.

Four of these massive projectiles (each weighting 100 kilograms) could be found at excavations near the defence tower. For this reason Runneburg Association got the idea of building a copy of this catapult in 1994. It was patterned on a model from a medieval drawing on a scale of 1:10. 
Three years later our catapult/ trebuchet was finished to fire and is since then ready to visit at the terrain of our castle. Meanwhile the “vicious instrument” with a total height of 18 metres and up to 20 tons of counterweight is actually being used to fling projectiles in order to attract visitors to Runneburg Castle. The trebuchet would be able to catapult stones with a weight of 100 kilograms up to 600 metres. Just the building process of the trebuchet itself already resulted in a noticeable increase of visitors! 
Every first weekend in July Runneburg Castle becomes scene of a magnificent medieval festivity. Many craftspeople show their skills at different stands, and visitors can enjoy breathtaking swordplay as well as minnesong. Since 1993 the festivity has turned into one of the biggest and authentic medieval festivities in Thuringia. 
Another national highlight is Walpurgis Night with several medieval folk bands playing live music. In addition to that, several other concert- and charity performances that are attracting up to 4000 visitors, add to the line up of events. Achieving these results was only possible due to the tireless efforts and voluntary commitment of the Runneburg Association since 1990. 
The Runneburg Association itself was founded in 1990. Meanwhile it counts about 500 members from all over Germany. Runneburg Castle is also seat of the Thuringian committee of the German Castle Federation ( registered association ). Runneburg Association has got its 

permanent domicil at Runneburg Castle and administers a large library as well as the “Historical Archive Weißensee”. Our association is also responsible for the museum and the treasure chamber. As a reward for our constant work and efforts since 1990, Runneburg Association was given the Monument Award of Thuringia in 2000.

Since 1998 Runneburg Castle belongs to the property of the “Foundation of Thuringian Castles and Gardens”.
This very fact raises many problems and bureaucratic obstacles! The Free State of Thuringia can barely afford to encourage the numerous existing cultural institutions on a high level. Therefore voluntary engagement is increasingly demanded, although essential freedom hasn`t been provided. 
Voluntary work needs to give pleasure as well – no matter in what the work is done! This is especially the case because voluntary workers are usually in a full employment situation.  But, ladies and gentlemen, how can this commitment conform to a “parastatal foundation authority” that bombards us with orders and regulations? How shall our freely financed cultural and museum project work with all these strict regimentations and obstructions? We do have to be aligned along free market lines, in contrast to that the foundation doesn`t. It is financed by taxes and can therefore put obstacles in our way without having to face any consequences. 
So I ask: What`s the use of an owner who isn`t able to save his property because of missing essential means or other priorities being set?

Considering the fact that we’re voluntarily running a museum and adding therefore to the cultural variety whilst preventing a heritage site from dilapidation, it is out of all reason that Runneburg Association has to pay such a huge amount of money for rent and operating costs. If this is supposed to be the cultural future in the Free State of Thuringia, there will soon be many more empty palaces and castles standing around because associations just cannot afford to keep these places. 
Runneburg Association is allowed to use the castle. However, that just means that we’re actually exploited as a placeholder for a not existing and sometimes incompetent cultural management from official quarters. But nevertheless Runneburg Associating is getting involved and not giving up because we are aware of the great cultural importance of Runneburg Castle and want and have to impart this knowledge to next generations!
In order to make sure that this project of public utility could actually operate, we had to concentrate on economic profit-seeking from the beginning on.
Soon Runneburg Association was able to operate in business domains that made enough profit to make up for the losses resulting from the museum and cultural commitment. But in order to make that all possible, hundreds of volunteers had to be found. We needed a non-profit association that was able to  act as an organization when facing funding authorities and sponsors. So the question was: “How is it possible to enthuse so many people about the topic “Runneburg Castle?”  The answer laid in raising an appreciative motivating project with a catchy motto: “We will save Runneburg Castle. Cause who else is gonna do it?”
In founding the association we were able to bridge a gap that had been formed over centuries between “the ones at the castle” and “the ones down in the city”. We gave them back an object that had once been built with the help of their taxes. In order to tease a certain pride out of the citizens when it comes to their hometown, we used the results of archeological field and building research. In doing so we could also base on the increasing general interest of the public in archaeology and history.

This is, of course, also supported by outstanding historical documentaries on Discovery Channel or the BBC and top Hollywood film productions like “Troja” or “Alexander”. In a fastmoving time like nowadays, people long to know about former times. This is especially testified by the growing number of medieval festivals and “Living History Associations”.
Ultra modern and stylishly equipped museums sometimes cannot satisfy people’s thirst for historical knowledge. This is because they fail in presenting history in a way that people really do understand. And with understandable, I am talking about presenting things in a really vivid way – for example by making them literally touchable for visitors.

But in order to realize that, museum planners and exhibition designers shouldn’t consider themselves too good for presenting history in a more popular way. Of course, that is not the way of teaching that is preferred by highly paid professors. They rather prefer presenting their national exhibitions with hundreds of documents in small and poorly illuminated display cases. 

Can`t you spark much more interest in history by a well-arranged historical festival or a well-attended medieval rock concert?

From the very beginning on, this was exactly the aim of building our trebuchet. It goes without saying that we have used latest media like the Internet in order to present it in public over the years. But in order to perform nationwide marketing, there needs to be an attraction that is actually worth being advertised. And if such a unique attraction is not in your possession yet, you will have to create it! Like in Greece, lots of castles can be found in Thuringia. When it comes to tourism and attracting people, the market gets highly competitive. Our little museum by itself would have never been able to make Runneburg Castle nationwide popular. So the trebuchet was the way to gain the neede populatity in order to compete in the tourism market. 

All tasks of Runneburg Association are centrally directed by the management. Of course, we cannot do everything on our own but coordination needs to be done from one point. 
So from the very beginning on one thing became clear to us: catering at our castle and concert management must belong to the hands of the association. In this way, the profit-oriented catering and concert business would be able to support the loss-making cultural business. In fact, this was the only solution because there is no other financial aid from government.

By doing the catering business themselves, the association has not to deal with a profit-oriented caterer who might want to place coca cola sunshades or plastic chairs at Runneburg Castle. In this way, the historical credibility is preserved. Moreover, our members have got a gastronomical meeting point. The restaurant is not considered to be a place for the high society. This is, of course supported by the fact that it is us, the association, that sets the price for a glass of beer. 

But doing business doesn`t really go along with the non-profit-character that the association needs to maintain in order to benefit from tax break. Therefore soon after its foundation Runneburg Association created a limited company that belonged to the association.

Wartburg Foundation is already running a similar business model. According to this model, the manager of our limited company must be member of the executive committee of Runneburg Association at the same time. By proceeding like this, a lack of information is prevented. This guarantees a balanced level of information which is precondition to efficient work. Furthermore, mutual hedging of economic viability is accomplished.
Additionally, Runneburg Association has acted as principal of big building projects for many years. By creating the limited company it was able to tenthousands of euro of value-added tax. And on the other hand, the limited company could ask the tax office to take the valued-added tax into account 
Numerous purchases made by the limited company, like for example office equipment, cars or office material, can also be used by Runneburg Association without any problems.
It is important that our association acts as a non profit association towards the media while at the same time being sure to have the limited company that is actually transacting the business. 
This is also important because more donations are given to a non-profit association than to any other profit-oriented company or state-run business. Our special linked model Runneburg Association-Runneburg Limited Company has opened various creative cultural and financial arrangements and organisations. On the other hand it also demands courage, readiness to assume a risk and a lot of optimism to cope with the task.

Finally I have to admit that we have also learned the hard way with some serious setbacks, e.g. financial ones. But all the enthusiasm of so many members of Runneburg Association has helped to overcome the difficulties. We were always prepared to learn from other castles and for this purpose, the German reunification in 1990 was just in the nick of time.
Meanwhile we do pass on our concepts and share our experiences. Like this, several far-off  locations for other trebuchets have already been in discussion.

Having said this, I`m hoping to pick up a lot of suggestions and ideas from Kavalla that I can take back home to Thuringia. Thank you very much for your attention.  

Kavala in Greece, Tuesday, 14 th October 2008
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